
Gree ngs to Our Vo ng Members: 

As a UUCS member who has supported UUCS during the current fiscal year, we invite you to review this packet in 
order to prepare for the 2022 Annual Congrega onal Mee ng scheduled for May 15, beginning at noon. 
Everyone is invited to a end, whether or not they are eligible to vote.  

The packet contains the following items: 

· Instruc ons for a ending the mee ng or assigning a proxy voter. 
· Suppor ng documents for the mee ng agenda items requiring a vote: 

à Summary of the proposed FY 2022-23 budget. 
à The list of candidates presented for the board and the nomina ng commi ee 

If you have any ques ons about the informa on in this packet, you can email the current board chair, Chris ne 
Ertl at boardchair@uusalem.org.  If you prefer, you can call the church and leave a message with your ques on.  
Be sure to include a phone number to call you back.  

A ending the Annual Congrega onal Mee ng on May 15 
This mee ng will be held in person in the fellowship hall, including a light lunch buffet.  For folks who prefer to a end remotely, the 
mee ng will also be available via Zoom. No registra on is required for a ending the mee ng. When a ending in person or online, all 
a endees will be checked in and vo ng members will be counted to verify that we have a quorum. 

About the Zoom op on:  We encourage our members to join us in person, though we understand that not everyone feels comfortable or 
able to do that.  You will be able to see all of the other Zoom a endees and the audience in the fellowship hall.  You will have control of 
your microphone and camera, so you can be seen and the audience will see you if you contribute to a discussion. (Otherwise, we ask that 
you mute your microphone.)  For online a endees, 2 votes will be allowed per connected device. No proxy vo ng will be allowed for 
Zoom a endees.  Instruc ons for vo ng will be given during the mee ng. 
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Diverse people. Diverse beliefs. One community. 

How to Assign Your Vote to a Proxy 
If you cannot a end the mee ng, you can designate a proxy.  Proxy voters do not count towards the quorum.  Therefore, we hope that all 
of our vo ng members will make every effort to join the mee ng.   

Steps to assign a proxy voter: 

1. Contact the person you want to act as your proxy.  Ensure that they are willing to vote according to your wishes AND that they are 
planning to a end the mee ng in person.  (Due to the online vo ng process, we must limit proxy votes to in-person a endees.) 

2. Fill out the Request a Proxy form.  

Join Zoom Mee ng 
We ask that you join the mee ng about 11:45 am 
so that we can count the eligible voters . 

Arranging for Child Care 
Childcare will be available for families with small children.  To ensure that we have enough child care adults, RSVP is REQUIRED by May 
13. The children will be in the LRE wing and they will be served lunch.  Fill out the Child Care RSVP Form 



Slate of Candidates 

Nominations – Board Candidates 2022 
The Nominating Committee presented the following list of candidates for Board positions for 2022-2023:  

Vice-Chair: Robin LaMonte (1 year term) 

I have been a member of UUCS since 2010. I have been involved with a number of ac vi es at UUCS, star ng with my 
par cipa on in the choir. I was a member of Lifelines Lay Ministry for several years. I am currently a long- me member 
of the Finance Team/Budget Commi ee and the Microfinance Commi ee. I have served on the UUCS Board for five 
years. I have recently joined a connec ons group and appreciate the closer connec on to members who I had not 
previously known. My par cipa on in the life of this congrega on is important to me. I value the old friends I have 
joined here and the new friends I have made here. My absolute joy is singing, both in the UUCS choir and with Fes val 

Chorale Oregon. I look forward to con nuing my support of this organiza on. 

Secretary: Lisa Marcus (1 year term) 

UUCS came into my life when I was fairly new to Salem in 2013 and looking for a spiritual home and community. I 
brought my love of singing to the choir in the fall of 2014 and am excited to be singing in the choir again a er the two-
year pandemic hiatus. In addi on to choir, I am on the music team and act as music librarian. I am just finishing my first 
year as a board member and look forward to expanding my knowledge and connec on to UUCS by serving as board 
secretary. 

Director Seat #2: Sara Pickett (2 year term) 
I have been a member of UUCS since 2016, originally coming for Social Jus ce reasons. I quickly found myself on a 
wonderful spiritual journey which led me to the Worship Team, including being the Chair for three years, as well as 
facilita ng a Connec ons Group and helping to establish, and then co-chair, the current Connec ons Team. I also have 
enjoyed being involved with different groups and learning opportuni es. The past two years included collabora ng 
with several UUCS teams to help provide in-person and live stream services. The working collabora on of the different 
congrega onal teams in maintaining the community of UUCS is more important than ever and I am honored to have 
this opportunity to serve on the board and help however I can. Thank you for allowing me to serve in this manner. 

Director Seat #3: Ben Cavaletto (2 year term) 
I have been a member at UUCS since 2015. I have two kids registered in the LRE Program and I have served as the LRE 
Team Chair since the fall of 2019. I do this work because my highest service priority is helping UUCS to reestablish a full 
and thriving children’s LRE program. I also serve as the coordinator for the Men’s Group, and previously I have been a 
Sunday greeter and a cap oner for online services.  

Chair: Lynn Cardiff (1 year term) 
I have been a member of UUCS since 1973. In that me, I have been Chair of the board twice, 35 years apart. I currently 
have a director’s posi on and chair the Facili es Team and Women’s Alliance. I am on the Finance Team and the LRE 
Team. For years, my me was spent singing in the choir and helping in RE. I have enjoyed the last five years on the board 
and want to keep helping with the workings of our congrega on.  

Director Seat #6: Tracy Boyle (2 year term) 
Gree ngs to my UUCS community. I am Tracy Boyle and I have been a ending since just before we moved into the space 
we occupy right now. In 2001 to 2003 I co-chaired the New Members Team with Marge French. I have been an ac ve 
member of Women's Alliance for quite a few years. The year before we broke ground for the fellowship hall I was janitor at 
the church. Since joining, the UUCS community has made me feel that I belong and that I ma er.    

Director Seat #4: TBD(1 year term) 
 

 



Retiring from Board 

Steve Ovens 

Janet Stevens 

Nomination – Nominating Committee 2022 
The Nominating Committee presented the following candidates for the Nominating Committee. 

Retiring from the Nominating Committee 

Joel Woodman 

Returning Board Members (vote not required) 

Director Seat #1 
Chris ne Keese-
Ferguson 

Treasurer 
Sharon Pierson 

Past Chair: 
Christine Ertl  

Director Seat #5 
Don Wolf 

Returning Nominating Committee Members (not requiring a vote) 

Julianne (Juli) Patton (2 years remaining) 

Barbara Stebbins-Boaz (1 year remaining) 

Sara Shatto (3 year term) 
I have been a UUCS member since 2017. I served on the Long Term Planning Committee until our task was 
completed. I served on the Social Justice Committee until I committed to serve on the Long Term Planning 
Committee. I realized that the Long Term Plan needed my full attention so I stepped down from the Social Justice 
Committee. I've been involved with IHN (Family Promise) serving homeless families alongside our congregation 
since 2017.  



Proposed Budget 
The following budget is recommended by the board.  The version shown here was approved by the UUCS Board of Governors on April 14, 
2022. 

The budget for fiscal year 2022-23 shows an 8% increase in income and expenses.   

Income: 

Our income sources are pledges, fundraisers and rent.  The pledge drive was successful this year, gathering a total of $289,000 in pledges, 
represen ng an 11.5% increase from the current year.  This was a wonderful outcome.  Thank you to everyone who made a pledge!   

Rental income and fundraising is projected to be about the same as this year.   

For the 4th consecu ve year, the budget covers a gap between expenses and income by carrying over unspent, budgeted funds from the 
current fiscal year.  Normally, this surplus would be put into reserves or con ngency. Instead, we are using it for opera ng expenses.  

Expenses: 

Most of the increase in expenses is allocated to wage increases for staff. The rest of the increases are due to known or expected cost 
increases for services, supplies, and u li es. 

Budget planning for the upcoming year is full of uncertainty.  In the current fiscal year, teams remained minimally ac ve, spending very 
li le of their budgets.  We do not expect that to con nue.  It is also very likely that our economy will con nue to suffer the effects of 
infla on.  Because of this uncertainty, the budget commi ee allocated a li le over $5,000 to Con ngency.   

Budget Overview 

FY 2022-23  Proposed Budget 


