
Strategic Plan Implementation Expectations 

 
The UUCS Board adopted a UUCS Strategic plan in 2018. In the coming 
2019-2020 church year we will officially begin the implementation of this 
plan. Many teams have actually already started with implementation but the 
Board wanted to let you know some of the expectations that we have of 
teams regarding Strategic Plan implementation. 
The expectations of the Board for teams regarding the Strategic plan are as 
follows: 
1. All teams will read and familiarize themselves with the Board approved 
strategic plan, not just their team's part. 
2. All teams will work toward achieving the goals/outcomes as set forth in 
the strategic plan. 
3. All teams will work with other teams as necessary to achieve the 
goals/outcomes. 
4. All teams will work with their appointed Board liaison (if they have a 
liaison) to resolve any unforeseen issues or to answer any questions about 
the plan that they may have 
5. If a team decides to change one or more of the goals they must get Board 
approval first. 
6. All teams will send at least one representative to the Team Council 
meetings so that they can be informed about the overall progress of the 
Strategic Plan and offer their help if a team should need it. Please do not 
send someone who is already going to represent another team. 
This past year the Board began a process of policy collection and review. 
Each board member was assigned one or two teams that they were to be the 
liaison to in regards to policy review, writing, and collection. With the 
adoption of the UUCS Strategic plan, it was decided that the liaisons would 
also work with their assigned teams on implementation of the strategic plan. 
As such, each team should be able to expect from their liaison the following: 
1. Liaisons will read and familiarize themselves with the Board approved 
strategic plan. (Not just the team they are liaisons to) 
2. Liaisons will advise teams on Strategic Plan implementation. 
3. Liaisons will try to resolve any issues the teams may encounter during 
implementation. 
4. Liaisons will try to answer all questions that teams may have about the 
Strategic Plan and if they cannot answer the questions they bring them to 
the Board with a representative of the team. 


