
UUCS Board 

Minutes of Meeting October 8, 2015 
 

Present: LJ Frederickson, George Struble, Barry Halgrimson, Rick Davis, Jeff Geissler, Tom 

Lancefield, Elenie Smith, David Jeffers, Lorna Youngs  

Absent: John Prohodsky, Stefanie Jernstedt, Paul Parmley 

 

Guests: Lynn Cardiff, Samantha Scales, Benjahmin Boschee, Angela Gross 

 

The meeting was called to order by Chair Frederickson at 6:00.  LJ began with an update on 

Danna Parmley's condition.  Danna is in our hearts.  The minutes of the September meeting -- 

thank you, Paul! -- had already been approved by email. 

 

1.  As Secretary, George Struble will submit "Splinters from the Board" as a summary of Board 

actions to the UUCS newsletter, and will post minutes to the bulletin board and send them to the 

website. 

 

2.  Rick Davis outlined a performance review process.  Jo Nathan will work with Rick and staff 

on this.  In addition, Rick noted that the bylaws call for a review of our shared ministry; it is 

difficult to do this meaningfully, without becoming a pat-on-the-back session or a battery of 

accusations and recriminations.  LJ noted that the Human Resources Committee is now only Jo 

Nathan with help from LJ. 

 

3.  Rick David noted that Mary Gear has returned to us, but as now a ministerial candidate, her 

status is now different; there are standards of professional ethics that govern personal 

interactions. 

 

4.  Jeff Geissler reported on the Team Council meeting of September 13, whose attendance was 

light.  The next meeting is December 13. 

 

5.  The Board appointed Chad Halsey as acting chair of the Social Justice Team. 

 

6.  David Jeffers reported on plans for the workshop on November 14, 9:00 to 4:30, at UUCS .  

He and Mary Gear will facilitate the workshop, which is planned as a snapshot and discussion of 

where we are on the path from pastoral to program congregation, and what are our next steps, 

hopefully leading to a strategic plan.  E-vites are coming, to the Board, staff, and committee and 

team chairs.  We need broad participation, but at the same time must limit it somewhat.  Perhaps 

participants not invited will be limited to a "Shakespearean gallery" where they are expected 

only to listen. 

 

7.  Lorna Youngs had already distributed the treasurer's report by email.  She noted that some 

team budgets for this year were cut back because of low activity last year, but those teams are 

back in action and need some restoration.  She also noted that the budget expected a number of 

additional pledges after the stewardship campaign was finished, and those pledges have not been 

made.  Therefore the normal discount of pledge income from nominal pledges is mostly used up; 



we have no slack in further pledge fulfillment.  Rental income for July, August, and September 

was over 25% of the budgeted income, but we are entering the part of the year with traditionally 

less rental income, so we may well expect a shortfall in rental income.   

 

As a member of the Investment Management Committee, George Struble will provide a quarterly 

report of investments to the Board (conforming to a plan from long ago, and only occasionally 

honored). 

 

8.  Barry Halgrimson reported the status of the Munsel property, and the plan -- if we can -- to 

buy a 0.31-acres strip that would allow space to expand our RE wing eastward and, if/when 

necessary, to provide an alternate septic drain field.  He has been in negotiation with the 

Munsels, who are still awaiting their appraisal before putting their property on the market.  

George added a proposal for a campaign for pledges to cover the cost of the strip.  After 

considerable discussion, the Board took five actions, all unanimous: 

 

(1)  Call a congregational meeting for after Sunday services on November 1 to authorize 

purchase of the strip of land 

 

(2)  The UUCS Board of Directors authorizes the purchase of a 0.31-acre strip of land 

adjacent to the UUCS property from Dave and Cathy Munsel at a price up to 

$50,000.00.  The Board also authorizes L.J. Frederickson to sign on behalf of UUCS all 

necessary papers to carry out the purchase.  These authorizations are contingent on 

approval by the Congregation on November 1. 

 

(3)  The Board authorized a short-term no-interest loan from George and Elsa Struble to 

enable UUCS to purchase the strip of land before money is raised from other members 

of the Congregation. 

 

(4)  The UUCS Board authorizes a campaign to raise money toward the purchase of a 

0.31-acre strip of land adjacent to the UUCS property from Dave and Cathy Munsel.  

The campaign will be for pledges contingent on actual purchase of the property.  The 

campaign is to be completed by December 1, 2015.  The Board authorizes George 

Struble to carry out this campaign.   

 

The campaign is to start immediately, and finish by December 1; it will ask for pledges 

contingent on actual purchase of the land. 

 

(5)  The Board authorized hiring an attorney to draw up the papers for the purchase.  

George Struble questioned the need for an attorney but withdrew his opposition. 

 

(6)  The Board thanks John Gorman for his work surveying the strip of land and 

providing a diagram, which is attached to these minutes. 

 

9.  The policy on keys was not yet quite ready for action.  When it is, it can be approved by an 

email vote. 

 



10.  The UUCS bylaws were last revised in 2013.  Do they need further revision?  LJ 

Frederickson asked each Board member to review the bylaws to see what may need revision this 

year. 

 

11.  As Chris Vogel's attention is commandeered by several family concerns, she has had to 

withdraw from Stewardship chair for this year.  Phil Carver will act as Stewardship Chair.  He is 

requested to attend the November Board meeting and report on plans for the stewardship 

campaign. 

 

12.  Last year, Board members took turns being responsible for closing the church after everyone 

else had left after the Sunday services.  Should this or some other arrangement for closing the 

church be set for this year?  This will be a topic for a future Board agenda. 

 

The Board adjourned around 8:40. 

 

The next Board meeting will be Thursday, November 12, at 6:00 p.m. 

 

Respectfully, 

 

George Struble 

Secretary 

 


